
ANNUAL MEETING OF THE COUNCIL 

Meeting date: 19 April 2018

From: The Leader of the Council 

CONSTITUTION OF STANDING COMMITTEES, ETC

1.0 EXECUTIVE SUMMARY

1.1 This report deals with the constitution of the Council’s committees and other 
member bodies and asks members to appoint chairs and vice chairs of 
various committees and other bodies. 

1.2 In addition the Council is asked to confirm the Scheme of Delegation as set 
out in the Constitution. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 There are no specific strategic planning or equality implications.

3.0 RECOMMENDATION

3.1 The Council is recommended to: 

3.2 Approve the size (where optional) and terms of reference of ordinary 
committees of the Council and the allocation of committee places to political 
groups as set out in Appendix 1.

3.3 Receive nominations to sit on each committee and other Council bodies.

3.4 Appoint the Chair and Vice Chair of the member bodies set out in Appendix 
2.

3.5 Appoint the Chair and Vice Chairs of the Overview and Scrutiny Advisory 
Boards (Appendix 3).

3.6 Approve changes to appointments to certain outside bodies, if any, for the 
remaining three years of the Administration, in accordance with the 
allocations set out in Appendix 4.



3.7 Approve the appointment of the Leader of the Council to the Cumbria 
Leadership Board and the appointment of the Deputy Leader and Cabinet 
Member for Finance as named substitute.

3.8 Appoint the Chair of the Pensions Committee (and the Vice Chair to act in 
the absence of the Chair) to represent the Council on behalf of the Cumbria 
Local Government Pension Scheme (LGPS) on the Border to Coast Pension 
Partnership Joint Committee.

3.9 Appoint the Chair of the Pensions Committee (and the Vice Chair to act in 
the absence of the Chair) to exercise the Council’s rights as a shareholder of 
the Boarder to Coast Pensions Partnership company on behalf of the 
Council as administering authority of the Cumbria LGPS.

3.10 Confirm the Council’s Scheme of Delegation to Officers (Part 3A of the 
Constitution) (Appendix 5).

4.0 BACKGROUND

4.1 The Local Government and Housing Act 1989 and the Local Government 
(Committees and Political Groups) Regulations 1990 make provision for the 
allocation by the Council of places on its committees to political groups 
represented on the Council.

4.2 The legislation applies to committees of the Council and certain other 
bodies.  It does not apply to the Cabinet, Local Committees or working 
groups.

4.3 Where the legislation applies, it requires that places on committees are, as 
far as reasonably practicable, allocated to political groups to give effect to 
the principles set out below, which apply in the following order.

a. Not all seats on a committee may be allocated to the same political group 
(i.e. there are no single group committees).

b. The majority of seats on a body are allocated to a political group if the group 
has a majority on the Council.  No group has a majority of seats on Cumbria 
County Council so this principle is not applied.

c. Subject to a. and b. the number of seats on each ordinary committee 
allocated to a political group bears the same proportion to the total of seats 
on all committees as is borne by the number of members of a group to the 
total number of members of the Council.

d. Without offending rules a. to c. the number of seats on each body to which 
the rules on political proportionality apply bears the same proportion to the 
number of all seats on the body as is borne by the number of members of 
the group to the number of members of the Council.

Ordinary Committees and Sub-Committees (Appendix 1)

4.4 Appendix 1 sets out the committees and sub-committees to which the above 
principles apply and the proposed allocations to each group based on those 



principles. Members should note that since there have been no changes in 
the number of members in each political group since the Annual Meeting in 
2017 and no new political groups formed, members are recommended to 
approve the same allocations in 2018 as in 2017. The proportions set out 
below form the basis of the approach adopted in calculating the allocation.

Political Group % of seats on Council

Conservative 44.0476

Labour 30.9524

Liberal Democrats 19.0476

West Cumbria Independents 2.3810

4.5 At its Annual Meeting, the Council must appoint at least one scrutiny 
advisory Board. Scrutiny Advisory Boards are required to be politically 
balanced.  The Constitution provides for the appointment of three Scrutiny 
Advisory Boards, a Cumbria Health Scrutiny Committee and an overarching 
Scrutiny Management Board.  Members are recommended to appoint to 
each of the Scrutiny Boards included in the Constitution. 

4.6 The Constitution identifies the Council’s ordinary committees and members 
are recommended to make the appointments to them in accordance with the 
numbers on the committee and the allocation to political groups indicated in 
Appendix 1.

4.7 The Staffing Committee carries out its functions through the formation of a 
panel of 5 members drawn from a panel of 9 members appointed in 
accordance with the principles of political proportionality.  The panel of 5 is in 
law a sub-committee of the Staffing Committee and when formed must be 
appointed in accordance with the same principles.

Cumbria Pensions Forum (Appendix 1)

4.8 The Constitution states that the membership of the Cumbria Pensions 
Forum comprises 9 members. The convention has been for the Council to 
appoint the members of the Pensions Committee to the Pensions Forum.  
The Pensions Committee comprises 8 members in the Constitution.  
Members have the option to appoint an additional member to the Pensions 
Forum who is not a member of the Pensions Committee.

Appointment to other Council bodies (Appendix 1)

4.9 Certain Council bodies are not ordinary committees of the Council and are 
not subject to the requirements of political proportionality.  Under the 
Constitution the full Council makes appointment to these bodies and 
Members are recommended to make appointments to these bodies as 
indicated in Appendix 1.

Appointment of Chairs and Vice Chairs of Member Bodies (Appendix 2)



4.10 The Council appoints the Chairs and Vice Chairs of ordinary committees, 
appoints the Chair and Vice Chair of the Corporate Parenting Board and the 
Vice Chair of Workington Harbour Board.  The Chair of the Corporate 
Parenting Board is specified in the Constitution as the Cabinet Member with 
responsibility for Children and Families Services. 

Appointment of Chairs to Overview and Scrutiny Advisory Boards 
(Appendix 3)

4.11 The Council appoints the Chair and Vice Chair of each Scrutiny Advisory 
Board.  Appointments are subject to specific rules set out in the Constitution.  
Under the Council’s Rules of Procedure, nominations are based on the 
principle of an allocation which is proportionate to the number of seats each 
political group has on the Council as a whole and in accordance with a 
weighting system described in the Constitution.

4.12 Based on the application of weightings the Conservative Group would have 
15 points, the Labour Group 11 points and the Liberal Democrats 7 points.  
However following agreement between the Labour and Liberal Democrat 
Group in 2017 the allocations will be applied as follows:

Conservative 15 points

Labour 12 points

Liberal Democrat   6 points.

4.13 The West Cumbria Independent Group was included in the application of the 
weightings but did not obtain enough points to be entitled to nominate a 
Chair or Vice Chair of a Scrutiny Advisory Board.

4.14 Members are asked to approve the relevant appointments in line with the 
weightings system described. 

Appointment to Outside Bodies (Appendix 4)

4.15 The full Council makes appointments to certain outside bodies. 

4.16 Appointments to the Lake District National Park Authority, the Yorkshire 
Dales National Park Authority and the North West Inshore Fisheries and 
Conservation Authority were made in June 2017 for a period of 4 years.  
Should the Council wish to make any changes to these appointments, these 
must be made in line with the allocations set out in Appendix 4. At the time 
of publication of the Agenda it is not anticipated that there will be any 
changes recommended to the appointments made in 2017.

4.17 The Council makes annual appointments to the Police and Crime Panel 
(PCP) which is a joint committee between the County Council and the six 
District Councils according to a formula which operates as follows. Each of 
the County and District councils appoint one member to sit on the PCP.  This 
fills 7 of the 10 allocated places.  After this the County Council must review 
the membership in order to ensure that it reflects as far as possible the 
overall political balance of the political parties across all the seven Councils. 



Since the District Councils have elections in May 2018 it is proposed that the 
Council reviews the membership of the PCP at its meeting in June 2018.

4.18 The Council is entitled to appoint the Leader of the Council to the Cumbria 
Leadership Board as an ex-officio member.  It is recommended that Council 
appoints the Leader to the Cumbria Leadership Board and appoints the 
Deputy Leader and Cabinet Member for Finance as named substitute as set 
out in Appendix 4. 

Border to Coast Pension Partnership

4.19 At the 2017 Annual Meeting Members appointed the Chair of the Pensions 
Committee to the Border to Coast Pensions Partnership Joint Committee 
and to act as shareholder’s representative on behalf of the Council as 
shareholder (on behalf of Cumbria LGPS) of Border to Coast Pensions 
Partnership, with the Vice Chair appointed to act in his absence in both 
cases.  Members are recommended to appoint the Chair and Vice Chair to 
the same roles for 2018/19. 

Scheme of Delegation

4.20 Under the Constitution the Council is required to approve the Scheme of 
Delegation to Officers (Part 3 of the Constitution) at its Annual Meeting.  
Members are asked to approve the current Scheme which is reproduced as 
Appendix 5. 

4.21 Members are asked to note that following the reshaping of the Extended 
Leadership Team, the Scheme of Delegation will require amending.  In the 
first instance, as permitted within her delegations, the Chief Executive will 
temporarily re-allocate functions in the Scheme of Delegation to reflect the 
new roles.  Within 6 months of that reallocation, the new Scheme of 
Delegation will be reported to full Council for adoption into the Constitution.

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

5.1 There is sufficient budget to meet the member allowances and expenses arising from 
the recommendations contained in this report.

6.0 LEGAL IMPLICATIONS

6.1 The legal considerations relevant to this report are set out in the body of the 
report.  A failure to apply the relevant legislation when appointing to its 
committees and sub-committees would leave the Council open to judicial 
review of its decision. 

7.0 CONCLUSION

7.1 The Council is asked to approve the recommendations in this report so that 
its committees and sub-committees and other bodies are constituted for the 
municipal year 2018/19, so that the Council is represented on the outside 



bodies to which the Council appoints and that the Council has in place an 
approved Scheme of Delegation to Officers. 

Iolanda Puzio 
Senior Manager - Legal and Democratic Services and Monitoring Officer

5 April 2018

APPENDICES

Appendix 1 – Appointment to Council Committees etc.
Appendix 2 – Appointment of Chairs and Vice Chairs of Member Bodies
Appendix 3 – Appointment to Overview and Scrutiny Boards
Appendix 4 – Appointments to Outside Bodies
Appendix 5 – Scheme of Delegations to Officers

Electoral Division(s): All

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? N/A

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

 No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny



BACKGROUND PAPERS

No background papers

RESPONSIBLE CABINET MEMBER

The Leader of the Council 

REPORT AUTHOR

Contact: Shamim Lindsay  
Group Solicitor/Manager
Telephone: 07976 062123
Email: Shamim.lindsay@cumbria.gov.uk


